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dear readers, 
    it’s with great pleasure that i share with you the 2020 cosap 
annual report. the year was the most challenging time at indi-
vidual, organization, country and global levels.  covid-19 
affected all of us and disrupted the normal operations. besides 
the challenges, our organization accomplished activities that 
were planned before the emergence of covid-19 and others 
planned due to the crisis including capacitating  member orga-
nizations so that they support shg members to continue with 
their functions, clas to  strengthen efforts even at this crisis 
time, and federations to actively engage in covid-19 awareness 
raising campaigns  and mobilize resources to support the needy. 
   cosap through its member organizations has continued reach-
ing over 246,000 women that are organized in 13,339 shgs. 
currently these shg women have over 245 million birr (usd 8.2 
million) capital. in this year most of the shg members' business 
declined due to covid-19; however, thanks to the social support 
system that existed for years in shgs, they remained resilient 
and are coping with the challenges. furthermore, in the past 
year, cosap together with other stakeholders proceeded with 
finding legal options for the shg approach in the oromia 
region. 

     finally, i would like to express my thanks to the board of 
directors of cosap for their commitment and guidance in the 
challengefull year. i also want to thank my small but dedicated 
team at the secretariat office. cosap member organizations' 
commitment and continuous efforts they put into the shg 
work need special appreciation. most importantly, the coura-
geous shg women that are striving to change not only their 
individual lives but also the situation of their community 
worth much respect. last but not least my deepest gratitude 
should go to our funding partners. without them much of the 
work that we do will not be possible. 
     as you go through the report it is my wish that you get good 
insights of the shg approach as promoted by cosap and its 
member organizations in 2020.

with kind regards, 

yosef akalu
executive director 
cosap - ethiopia 

message from the 
executive Director
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  our vision

to see vibrant peoples’ institutions in ethiopia

   

works towards enhanced capacity of member organi-
zations to create vibrant women’s institutions in 
ethiopia through capacity  building,  resources mobi-
lization, partnership, networking, research, and 
documentation.

our mission

we will be guided by the following  core values in our day 
today operations, internally & externally: 

• responsiveness 

• transparency

• accountability

• professionalism

• learning

• respect social values

our values

• become an umbrella organization that has the mandate of 
its members to ensure that the self help group approach 
in ethiopia is promoted according to the principles set 
forth in the code of conduct and various self help group 
manuals.

• contribute to sustainable women empowerment by 
providing capacity building supports for all self help 
group promoting organizations in ethiopia.

our strategic goals

our programs

eNHaNciNg tHe 

capacitY OF MeMBer 

OrgaNiZatiONs

streNgtHeNiNg 
eFFOrts tO create 

MOre eNaBLiNg 
eNvirONMeNt

eNHaNciNg tHe 
capacitY OF 

cosap
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who we are

cosap is an umbrella organization that promotes the self 
help group (shg)  approach in ethiopia
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key Figures in 2020

tOtaL saviNg giveN OUt LOaN tOtaL capitaL

87,000,000 144,000,000 245,000,000

32

member organizations of 
cosap reached 32 in 2020

cosap operates  in 7 regional 
states & 2 city 
administrations of ethiopia

• 11 staff (6 female ) & 6  
volunteers (6 female) working in 
cosap in 2020

• 7 board members (4 female)  are 
serving  cosap in 2020

• amount of budget in 2020 is 
13,381,663.00

cosap iN 2020 

52
the number of existing children 
groups (cgs) by the end of  2020

13,339
the number of existing shgs

 by the end of  2020

246,278
the number of existing shg 

members   by the end of  2020

1,181
number of children (658 boys and 
523 girls)  in the  children groups 

(cgs) by the end of  2020

cLas iN 2020

814
the number of  
existing clas  by 
the end of  2020

timrets (FederatiONs) iN 2020

26
the number of  existing 
timret/ federations  by the 
end of  2020

amount of total saving in 2020 
in birr (2.9 million usd)

total amount of given out loan 
to members in 2020 in birr 

(4.8 million usd)

total amount of capital  in 2020 
in birr (8.2  million usd)
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2

seLF HeLp grOUps
 iN 2020

cHiLdreN 
grOUps(cgs) iN 2020
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in 2020,  cosap and member organizations implemented activities that are aligned with the above mentioned  strategic objective.  
below are the major activities accomplished  in the reporting period:

HUMaN rigHts-Based 
apprOacH traiNiNg

training provided for 43 participants (19 
female)  from cosap & member organizations 

traiNiNg ON iMpLeMeNtatiON 
OF saFegUardiNg pOLicY

provided for 46 participants (14 female) 
from  partner organizations

wOrksHOp ON HOw tO sUppOrt 
peOpLe’s iNstitUtiONs dUriNg 
cOvid-19

provided for 59 participants (19 female) from  
member organizations   

LOBBY & advOcacY skiLLs 
wOrksHOp 
provided for 36 staff (14 female) of member 
organizations  

traiNiNg ON cHiLd rigHt 
dUriNg cOvid-19

provided for member organizations 
in collaboration with knh regional 
mentor 

traiNiNg  

on covid awareness provided for 727 
volunteers

traiNiNg ON tecHNOLOgY 
& digitaL skiLLs

provided for 37 participants (16 female) 
from  member organizations   
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strengthening efforts to 
create  More enabling 
environment

under this  key strategic objective , cosap strives to make the shg approach recognized as one of the development approaches that 
significantly contribute to the social, economic, and political empowerment of women. accordingly, following are key activities 
implemented in 2020:

eFFOrts ON sHg apprOacH 
LegaLiZatiONs

on a virtual workshop  on shg 
approach legalization in oromiya 
regional state  legislative report 
and draft regulation presented for 
discussion

gBv caMpaigN

gender based violence (gbv) campaign 
conducted during march 8 celebration 
in adama. 
more than 1500 participants attended 
the event.

BiaNNUaL FOrUM

virtual biannual forum organized in two 
rounds  on which participants  from 
member organizations shared their 
experience and  perspectives 

another workshop  organized in adama 
and  59 participants (35 female) attended.
the bureau of labor and social affairs of 
oromiya  agreed to facilitate the legaliza-
tion process
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enhancing Own capacity

enhancing  own capacity strategic objective focuses on building  cosap’s financial, material and coordination capacities to assist its 
members towards creating vibrant people’s institutions in the country. accordingly,  cosap accomplished the following major 
activities in 2020:

resOUrce MOBiLiZatiON

cosap participated in call for proposals  and 
won 5.6 million birr project to be 
implemented for the coming  years

prOJect LaUNcHiNg 

cosap & four member organizations 
launched a project supported by cssp2

virtual trainings on various topics organized 
by cosap and provided for more than 500 
participants from member organization

virtUaL capacitY BUiLdiNg 
cosap  general assembly held 
virtually on June 26, 2020

cosap’s staff  received grant 
&  financial management 
training  by cssp2

Three new organizations 
joined cosap. Total members 
reached 323

cosap online training/ workshop series
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MONitOriNg & FOLLOw-Up

cosap’s team monitored  and provided 
feedbacks on projects implemented by 

member organizations 

similarly on the spot technical assis-
tance to asses clas  and their readiness 
for formation of federation provided at 

different project sites

cosap’s team provided technical assis-
tances to federations  on coping strate-

gies of covid & other  helpful topics

NewsLetters

2 issues of the biannual newsletter “ ras 
agez”, produced and distributed to stake-
holders

pr MateriaLs

3700 copies of best practices documents, 
annual reports, brochures &  posters pro-
duced and disseminated  

digitaL Media cONteNt

more than 2000 contents developed on 
website and social media channels and 
more than 780000 audiences engaged

radiO Messages

27 radio spots on ahadu 94.3 fm radio 
produced and disseminated to the public 
covering on shg members relevance and   
covid-19 awareness creation

cOvid-19 gUideLiNe

on  the safe promotion of shg approach  
during covid 19 crisis produced and dis-
tributed during the reporting period

enhancing Own capacity

visiBiLitY & 
cOMMUNicatiON

cosap developed and disseminated contents to 
promote its works, the shg approach  and the 
people’s institutions through the following 
activities:

cosap staff 
providing on sport 
technical supports 
to clas & 
federations

6

visiBiLitY & cOMMUNicatiON 
activities
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Member Organizations 
and women institutions

following are highlights of result achieved , as reported by our member organizations in their day to day operations with shgs, 
clas and federations

increased support 
system among mem-
bers and community 
during covid-19

improved their living 
and started covering 
their children’s educa-
tional expenses 

members engaged 
in small scale irriga-
tion and start earn-
ing income

members  started to be 
considered as role  
model in their commu-
nity

Major results 
at sHG level

improved their saving

increased involvement 
in gbv identification 
and reporting

7
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Major results at cla  level Major results at 
timret/federation level

actively participated in covid-19 
campaigns 

mobilized resources and supported 
members in the community 
affected by covid-19

improved implementation of their 
roles after receiving trainings

improved networking with 
stakeholders

provided  covid-19 prevention &  
awareness to members

Member Organizations 
and women institutions

8
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2020 Financial Overview

asset,
9,733,673.00
50%

liability, 
4,095,317.00
 21%

equity,
5,638,356.00, 29%

sources of income in 2020 (in birr)

financial posiTion of cosap aT dec. 2020 (in birr)

other income
134,058.00  (14%)

membership 
contribution
38,000.00  (0.28%)

interest income
90,207.00  (0.67%)

donation income
13,119,398.00 
 (98.04%)

ToTal income = 13,381,663.00 

summary  of sTaTemenT of change in neT asseT/
equiTy aT dec.  2020 (in birr)

total net asset/
 equity

5,638,356.00

accumulated 
surplus/deficit, 
2,872,714.00,  51%

reserve, 
2,765,642.00,  49%

9
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2020 Financial Overview
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shares of program expense componenTs 

-

program versus adminisTraTive expense  comparison 

admin expense, 
1,647,589.00,  11%

program expense, 
13,586,364.00,  89%

7,270,577

1,749,926

823,617

2,259,620

640,045

282,915

0

180,854

82,906

23,109

272,796

0 1,000,000 2,000,000 3,000,000 4,000,000 5,000,000 6,000,000 7,000,000 8,000,000

funding to member organizations

project staff salary and benefit 

study & research

training and work shops for 
member organization

monitoring of cosap 
member shg projects

production,printings and publications 

strengthening the consortium 
/shg day celebration/ 

program staff- utilities expense

field vehicle fuel and maintenance 

internet and communication 

covid - 19

10
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Our Member Organizations

EThiopiaN GUENET
CHUrCH development
& welfarew
organization

hundee
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Our donors

special thanks to all our supporters listed who have invested significantly in our work this year. we value your partnership.
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Thank you
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to see vibrant peoples’ institutions in ethiopia
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